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SENA TE MEETING
October 5, 1954
)

The meeting was called to order with all members present except Miss French, Dr. Hardy,
Dean Linkins, Mr. Lovelass, Mr. M. L. Miller, Mr. Reusser, Mr. Ullsvik, and Mr. Wade.
Members of the Appointment, Promotion, and Tenure Committee of the University Council
were also in attendance.
Miss Flagg, Chairman of the Committee on Appointment, Promotion, and Tenure, reported
that the Committee is considering the advisability of inviting people who have grievances to
make appeals directly to the Committee. She pointed out that such appeals could not have any
bearing on the situation for this year. In the discussion which followed it was suggested thatan intermediate step might well be through the comparable committee in the different departments. It was also suggested that there has been the possibility of appeal, but that it might be
well to call attention to it. It was agreed that such an announcement should come through the
general APT Committee. It was agreed also that the department heads concerned should be
invited to attend meetings when appeals are heard •. Miss Flagg suggested that several days
would probably be announced at which time faculty members might ask for a hearing.
Miss Flagg next asked for recommendations as to whether more uniformity in connection with
announcements from the departmental committee might be advisable. She pointed out that
three procedures are possible:
1. Giving no information to faculty members.

)

2. Giving information with reference to the recommendation to the one person concerned.
3. Making it possible for all members of the department to know what recommendations
are made for all others within the department.
The first general reaction seemed to be that more uniformity would be desirable. After
general discussion, however, as to what that uniformity might be, it was agreed, that at
present it be left to the individual departments to do as they wish.
Miss Flagg asked Dean Larsen to indic8.te what the possibilities are of the APT Committee
meeting with the different departments looking toward salary possibilities for 1955-1956. The
Dean reported that our budget askings will be in terms of going on the new salary schedule
and that the budget has been approved by the Advisory Committee of the Board. It is expected
that the Board will act on the elf ferent budgets at its meeting on November 22. Miss Flagg
announced that blanks for recommendations of departments for the next year will be made
available some time in December.
Mr. Lichty called attention to a meeting of the Junior College Conference which will be held
on our campus on October 29 and 30 and invited participation of faculty members in the
meetings at that time.
Dean Larsen made the following requests and announcements:
1. Heads of departments are urged to give serious consideration to the evaluation of the work
of faculty members with special reference to those who are new on the campus.

-22. Mr. Wade will be glad .to have faculty members attend some of the Alumni meetings which
are being scheduled. During the month of October there will be one at Rockford on October 7,
at Clinton on October 13, in Piatt County on October 26, in Grundy County on October 27, and
in Will County on October 28. There will also be an alumni luncheon on Monday noon at the
Hotel Rogers for alumni and facilIty members attending the meeting of the Central Division
of the lEA. This luncheon will be held at 11:45 and will cost $1.60. Faculty members
interested should notify the Alumni Office.
3. In making plans for the program for the second semester, departments are urged to give
consideration to:
(a) The need for more undergraduate course offerings in l~te afternoon, evening, and
Saturday classes,
(b) The possibility of late afternoon classes at 5:00 p. m. instead of at 4:30 or 4:45,
(c) The offering of more courses by extension to more nearly meet the need in the field.
It is hoped, too, that departments will do more long-term planning in the offering of courses.
4. Thought will need to be given to what shall be done in the fall of 1955 in building class
schedules since it seem$ very sure that more classes will need to be scheduled over the noon
hour, in late afternoon classes, and/or on Saturdays.

)
5. Summaries of marks will be placed in faculty boxes very soon. Individual faculty members
and departments are invited to evaluate the results shown on the summary.
Dean Larsen next discussed briefly the problem of selective admission, pointing out some of
the inconsistencies of application. He pointed out that it is difficult to explain to parents and
school administrators why one student with a poorer record is admitted and another with a
better record is not. He raised the question of considering the advisability of operating on a
better selective retention program rather than selective admission. Mr. Carrington moved
that the Dean appoint a committee to study the problem and to report back to the Senate with
recommendations. Dean Keaton seconded the motion, and it was carried.
The meeting adjourned.
Elsie Brenneman,
Secretary
Agenda:
Report of the committee to study the selective admission program.

